100+

ECOMMERCE
NICHES THAT
MAKE MONEY



WHY PICKING THE RIGHT NICHE
IS THE GAME-CHANGER

Your product won’t succeed just because it’s “cool.”

It succeeds when it solves a real problem for a specific group of
people.

That’s where niche selection comes in and most people get this
Wrong.

They either:

Go too broad (e.g., “fitness gear”)

Get stuck in saturated markets
(e.g., “phone accessories”)

Try to be everything to everyone

The solution?

We teach our clients to go narrow and deep into what we call a
Niche 2.0.
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WHAT IS A “NICHE 2.0™?

A Niche 2.0 is a hyper-specific sub-segment of a proven market.

It has real demand, low competition, and a crystal-clear customer.

For example:
Instead of 2.0 Niche
el AeelEs Ag;?ezz;,\\/,e-r (())y:efv(\)/rers”
o e
e

Niche 2.0 brands win because they:
Stand out in the feed
Solve one clear pain point
Speak directly to one audience

Grow fast with less ad spend
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WHAT YOU'LL GET
FROM THIS CHEATSHEET

We've done the research and rounded up 100+ real eCommerce
brands that dominate niche 2.0 markets across industries like:

Apparel & Fashion
Beauty

Health & Wellness
Pets

Home & Garden
Food & Drink
Sports

Toys & Hobbies

Other Underrated Niches

Each brand includes:
Their sub-niche focus
Estimated monthly online revenue

A link to their site so you can explore it for yourself

This is not just a list. It's a launchpad.
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HOW TO USE THIS CHEATSHEET

This is not a “copy-paste these businesses” doc.

It's desighed to spark your creativity and help you identify the type of
niche you could serve.

Use this sheet to:
Find inspiration for your own brand
Spot patterns across successful niche brands
See what’s possible when you get specific

Validate your idea before building a store

You'll get the most value when you combine this
cheatsheet with our product selection resource.

(see: "Nail Your Product Idea in 15 Minutes" Workbook)
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Apparel & Fashion (25 Examples)

Brand Name Sub-Niche Estimated Revenue SUS

Streetwear

Fashion S15MM per month

Culture Kings (2016)

Babies

Lenni & Me (2021) Casualwear

Sik per month

Graphic T-shirts,
Thread Heads (2017)  tops & S1MM per month
Accessories

Luxury
Saboskirt (2019) Fashionwear S300k per month
for woman

Resort &
Swimwear S400k per month
for Men

Vacay Swimwear
(2017)

Men’s

ASRV (2019) Activewear

$1.5MM per month

Evening wear
Suit Supply (2019) & formal Attire ~ S500k per month
for men

Eco-friendly
Patagonia (2016) apparel and S500k per month
equipment
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https://www.culturekings.com.au/
https://www.culturekings.com.au/
https://saltybloom.shop/collections/lenni-me
https://saltybloom.shop/collections/lenni-me
https://threadheads.com/
https://threadheads.com/
https://www.vacayswimwear.com/
https://www.vacayswimwear.com/
https://asrv.com/
https://suitsupply.com/en-au/
https://suitsupply.com/en-au/
https://www.patagonia.com.au/
https://www.patagonia.com.au/
https://saboskirt.com/

Eco-friendly
Patagonia (2016) apparel and S500k per month
equipment

Men's weekend = $100k+ per month
Calibre (2020) and formal (Online Only).
apparel Retail = SSMM+

Do you Even (2016) Men &Women's = $300-$500k

Activewear per month
Echt (2017) X&?Vi‘xgg:nen’s S6MM per month

Men & Women's  S30-50MM+

Gymshark (2016) Activewear per month

Oz Fishing Shirts Custom Fishing

(2017) i $150k per month
Combined

The Oodie (2018) jumper cross S4MM per month
blanket apparel

. Everyday &
Girl And The Sun vacationwear  S$S100k per month

(2018) for women
Specialist

(B28§0r)nerang Thongs  |'ixury $50k per month
FlipFlops
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https://www.patagonia.com.au/
https://calibre.com.au/
https://www.doyoueven.com/
https://echt.com.au/
https://www.gymshark.com/
https://ozfishingshirts.com/
https://ozfishingshirts.com/
https://theoodie.com/
https://www.facebook.com/girlandthesun/
https://www.facebook.com/girlandthesun/
https://www.boomerangzthongs.com.au/
https://www.boomerangzthongs.com.au/

Workleisure
Cuts Clothing (2020) @]%pargém S5MM per month
Professional

Contemporary
edge and
Habbot (2016) traditional style, $150k per month
premium shoes
and accessories

Clothing for

Father Sons (2016) Athletic Men S1M per month

Bad Work Wear

(2016) Workwear S5M per month
Skincare &

Booby Tape (2018) accessories S5M per month
for breasts
Athleisure

Szep (2019) wear S$150k per month
Luxury &

Oliver Cabell (2016) affordable S5M per month
footwear

White Fox Boutique Appare] for

S young S650k per month
women
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https://www.cutsclothing.com/en-ph/
https://fathersonsclothing.com/
https://badworkwear.com.au/
https://badworkwear.com.au/
https://boobytape.com/
https://www.instagram.com/szep/?hl=en
https://olivercabell.com/
https://www.habbotstudios.com/
https://whitefoxboutique.com.au/
https://whitefoxboutique.com.au/

Brand Name

Lux Skin (2019)

Hismileteeth.com
(2016)

Lumin (2018)

Skinceuticals (2003)

Alya Skin (2018)

Go To (2016)

Sundae Body (2021)

Bangn Body (2019)

All infringements will be prosecuted. If you are the personal owner of the Ecom Capital End User License then you may use it for your own use but not for any other purpose.

Sub-Niche

Home IPL Hair
Removal

Home teeth
whitening

Men'’s skincare

Skincare
backed by
Science

Vegan and
cruelty free
Skincare

Simple Women
Skincare

Shower Foam
Bodywash

Multipurpose,
firming & anti
aging skincare

Beauty (26 Examples)

Estimated Revenue SUS

S500k per month

S2MM per month

$250k per month

S5MM+ per month
(Unknown, Salesforce)

S600k per month

S500k per month
(On shopify, excl.
wholesale)

$150k per month

$150k per month
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https://au.luxskin.co/
https://int.hismileteeth.com/
https://int.hismileteeth.com/
https://www.luminskin.com/
https://www.skinceuticals.com.au/
https://alyaskin.com.au/
https://gotoskincare.com/
https://sundaebody.com/
https://www.bangnbody.com/

Nanofiber

Bisous (2019) Skincare S20k per month
cloth
. Anti aging
House of Vimm (2018) .. = S100k per month

Hair styling

Mermade Hair (2019) Equipment S750k per month
. Multi-functional

Cinch (2018) Skincare S30k per month
Shaving

Dollar Shave Club (?) = Subscription Unknown
Box

Proactiv (2016) An.ti Acne Unknown
Skincare

Esmi (2019) Personalized S400k per moth
Skincare P
Skincare for

Pure Mama (2019) Expecting S75k per month
Detoxifying

Blaq (2017) Beauty S50k per month
Products
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https://bisous.com.au/
https://www.facebook.com/houseofvimm/
https://mermadehair.com.au/
https://cinchskin.com/
https://us.dollarshaveclub.com/
https://www.proactiv.com/
https://www.esmi.com.au/
https://www.puremama.com/en-row
https://blaq.co/

At Home Teeth

Snow (2017) Whitening S10MM per month
Activated
Carbon Coco(2016) Charcoal S50k per month
Beauty Products
. . Home Laser Hair
HeySilkySkin (2018) oo o S300k per month
Brite (2016) Ethical Vegan S30k per month

Hair Colour (online)

The Lash Rehab Eyelash

(2016) Thickeners $100k per month

Femme Luxe Eyelash Inserts S5k per month

Lashes (2022)

BallsCo (2019) Manscaping S1IMM per month
The Booty Co. _

(2020) Bum Skincare S30k per month
Lullaby Skincare Skincare

(2017) for Babies $100k per month

100+ Niche 2.0 eCommerce Examples

© Ecom Capital - All rights reserved. Do not share, copy, reproduce or sell any part of this document unless you have written permission from Ecom Capital.
All infringements will be prosecuted. If you are the personal owner of the Ecom Capital End User License then you may use it for your own use but not for any other purpose.


https://www.trysnow.com/
https://heysilkyskinco.com/
https://briteorganix.com/
https://thelashrehab.com/
https://thelashrehab.com/
https://femmeluxe.co.uk/
https://femmeluxe.co.uk/
https://femmeluxe.co.uk/
https://balls.co/
https://au.carboncoco.com/
https://thebootyco.com/
https://thebootyco.com/
https://lullabyskincare.com/
https://lullabyskincare.com/

Brand Name

Activation
Products (2016)

Teami Blends (2018)

Hemp Health
House (2022)

Sol Cleanse (?)

JS Health
Vitamins (2018)

OptimOZ (2015)

Heart & Soil (2019)

Pranaon (2018)

Sub-Niche

Spray-on
Supplements

Digestive Tea

Hemp infused
Supplements

Organic
Cleanses

Vitamins &
supplements

Vitamins &
supplements

Animal based
vitamins &
supplements

Vegan Protein
Powder

Health (17 Examples)

Estimated Revenue SUS

S2MM per month

S350k per month

S5k per month

Unknown

S1MM per month

S500k per month

Unknown

S500k per month
(online)
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https://activationproducts.com/
https://activationproducts.com/
https://www.teamiblends.com/
https://hemphealthhouse.net/
https://hemphealthhouse.net/
https://solcleanse.com/
https://jshealthvitamins.com/
https://jshealthvitamins.com/
https://jshealthvitamins.com/
https://www.optimoz.com.au/
https://heartandsoil.co/
https://pranaon.com/

Nucalm (2020)

JOoov (2017)

PhycoHealth (2016)

Pilot (?)

Nomisk (2021)

Manta Sleep (2016)

MiHIGH (2020)

OuraRing (?)

The Calming Co
(2021)
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Neuroacoustic

software to
improve sleep
quality &
reduce stress

Red Light
Therapy

Seaweed
Supplements

Mens
Healthcare
system

Self-care
essentials
for women

Functional
Sleep
Accessory

Infrared Sauna
Blanket

Sleep Tracking
Accessory

Sleep Solution
Accessory

S100k per month

S500k per month

$S200k per month

Unknown

S$150k per month

$1.5MM per month

S1MM per month

Unknown

S10k per month
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https://pilot.com.au/
https://nomisk.com/
https://mantasleep.com/
https://www.mihigh.com/
https://ouraring.com/
https://thecalmingco.com.au/
https://thecalmingco.com.au/
https://joovv.com/
https://nucalm.com/
https://www.phycohealth.com/

Sports (9 Examples)

Brand Name Sub-Niche Estimated Revenue SUS

Powrbox Boxing Boxing apparel

(2019) & equipment S50k per month
Activewear

Flysportsuk (2020) sports & S100k per month
equipment
Outdoor

?A:;lond Surfboards & Sporting S500k per month

) ;

Equipment
Performance

Roka (2017) eyewear & S10MM per month
technical gear

Lululemon (2016) Sportwear Unknown (Salesforce)

Mens + Womens

Muscle Nation Gym Apparel &  $300k per month

= Supplements
Peleton (?) :Enqduc?grrn%%ctlmg Unknown
. Premium
CropsStuoplEoutique Athleisure S300k per month
(2019) A
pparel
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https://powrboxboxing.com/
https://powrboxboxing.com/
https://flysportsuk.com/en-ph
https://www.roka.com/
https://almondsurfboards.com/
https://almondsurfboards.com/
https://www.lululemon.com.au/en-au/home
https://musclenation.org/
https://musclenation.org/
https://www.onepeloton.com/en-AU
https://au.shopcsb.com/
https://au.shopcsb.com/

Resistance

Flexvit (2019) Bands & Gym S30k per month
Pets (5 Examples)
Brand Name Sub-Niche Estimated Revenue SUS
Gunner (2019) Dog Crates S$S200k per month

Pet vitamins,

supplements
Pet Lab Co. (2019) & prooming S$S100k per month

products

Pablo & Co. (2017) Pet Accessories = S200k per month

Happy & Polly (2020)  Cat pet supplies = S$140k per month

Furfy (2021) Pet hair remover S5k per month
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https://flexvit.us/
https://gunner.com/
https://www.petlabco.co.uk/
https://pabloandco.net/
https://happyandpolly.com/
https://furfy.com.au/

Home & Garden (15 Examples)

Brand Name

Weber (2017)

St Barts (2018)

Coco Rebulic (2016)

Hommey (2020)

Purple (2018)

Komorebi (2019)

BlendJet (2018)

Drop (2019)

Sub-Niche

Grill & BBQ
Equipment

Furniture &
homewares

Furniture

Sustainable
cushions,
towels & robes

Bedding &
mattresses

Picnic
equipment

Portable
blender

Cold press
juicer

Estimated Revenue SUS

Unknown (Salesforce)

$150k per month

Unknown (Magento)

S50k per month

S4MM per month

$120k per month

$250k per month

S50k per month
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https://www.cocorepublic.com.au/
https://gethommey.com.au/
https://purple.com/
https://thekomorebicollection.com/
https://blendjet.com/
https://www.dropbottle.com/
https://st-barts.com.au/
https://www.weber.com/AU/en/home/

Reusable
Frank Green (2016) stainless steel S1MM per month
cups and bottles

Zero waste

Baresop (2020) body care S30k per month

Base Essentials Pure essential

(2021) oils $30k per month
Mattress in

Leesa (2016) 2 box S750k per month
Sustainable

goes)d SR swaps for S200k per month
everyday life
Bedding, bath

Miracle (2018) towels & home  $5-8MM per month
essentials
Mattress in a

Ecosa (2016) box, furniture Unknown (Salesforce)

& bedding
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https://baresop.com/
https://frankgreen.com.au/
https://baseessentials.com/
https://baseessentials.com/
https://www.leesa.com/
https://seedsprout.com.au/
https://seedsprout.com.au/
https://www.miraclebrand.co/
https://www.ecosa.com.au/

Food & Drink (13 Examples)

Brand Name Sub-Niche Estimated Revenue SUS
Hello Fresh (2016) Eg?étg 5{5 éor?/re Unknown (Salesforce,)
. Family Friendly

Dinnerly (2) Food Delivery Unknown (500k+)

My Muscle Bodybuilder

Chef (2018) Food Delivery Unknown (Salesforce)

Soda Stream (2017) sjeatdiiz ey S1MM per month
maker P
Speciality

Perk Coffee (2018) coffee $150k per month
subscription

Death Wish gg(e)cr:]iility S2MM per month

Coffee (2016) coffee

American Heroes Premium coffee

Coffee Company supporting S15k per month

(2018) veterans

SkinnyMe Tea (2016) Detox Tea $150k per month
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https://www.hellofresh.com.au/
https://dinnerly.com/
https://www.mymusclechef.com/
https://www.mymusclechef.com/
https://sodastream.com.au/
https://perkcoffee.co/sg/
https://americanheroescoffee.com/
https://americanheroescoffee.com/
https://americanheroescoffee.com/
https://americanheroescoffee.com/
https://skinnyme-tea.myshopify.com/
https://www.deathwishcoffee.com/
https://www.deathwishcoffee.com/

Kettle & Fire (2017) Bone Broth S250k per month

Plant based
Lovewell (2019) supplements S50k per month
for kids

Anti
Personalised,
Vitable (?) Plastic-free Unknown
vitamins
Skincare

Gorilla Mind (2017) zrga(gglgr?\g?\tesr S250k per month

Seasonings
Deliciou (2018) & Meat S$S1.5MM per month
Alternatives

Toys & Hobbies (4 Examples)

Brand Name Sub-Niche Estimated Revenue SUS
Tactical Edge (2018) Gel blasters S300k per month
Portable LED
BigSofti (2020) soft light for S50k per month
photography
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https://lovewell.earth/
https://vitable.com.au/
https://gorillamind.com/\
https://asia.deliciou.com/
https://www.kettleandfire.com/
https://tacticaledge.com.au/
https://bigsofti.com/

Professional
Luvo Store (2017) lighting & beauty $400k per month
accessories

Galactic Night (2021) g:‘;gszﬁfrggor S50-S70k per month

Otheres (17 Examples)
Brand Name Sub-Niche Estimated Revenue SUS

Vehla (2019) jEslen S100k per month
eyewear

Mous (2016) Pl S750k per month
phone cases

Glasshouse Candles &

Fragrances (2017) perfumes 5200k per month

Sungod (2019) PEROITEREE Unknown
sunglasses

Goldfield &

Y — Luxury perfume  $150k per month
Minimalistic

Esq Jewellery (2015) iswellery S20k per month
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https://www.luvostore.com.au/
https://www.galacticnight.com.au/
https://www.esqjewellery.com/
https://vehla.com/
https://www.mous.co/
https://www.glasshousefragrances.com/
https://www.glasshousefragrances.com/
https://www.sungod.co/en-au
https://www.goldfieldandbanks.com/
https://www.goldfieldandbanks.com/

RoseGold & Jewellery

Black (2014) & watches 300k per month
Sea and Paper (2022) \(/:\ZJS)’}/OSTati onary S80k per month
Ben & Ellie (2018) Rikc))e/sl?s%%ii S S60k per month
g‘:oe::::;gble Men's footwear = S150k per month
WhoisEljah oy sendermiuid  s500k permonth
(Fzr;f)dy and Co. Baby Play Mats  $150k per month

Junior Tribe Co.
unior irbe o Cloth nappies  $40k per month

(2018)
Munchkin and Soft baby Unk
Bear (2018) play mats e
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https://www.rosegoldandblack.com/
https://www.rosegoldandblack.com/
https://www.seaandpaper.com.au/
https://benandelliebaby.com/
https://indestructibleshoes.com/
https://indestructibleshoes.com/
https://cloudcushionslides.com/
https://cloudcushionslides.com/
https://whoiselijah.com.au/
https://freddyandco.com.au/
https://freddyandco.com.au/
https://juniortribeco.com/
https://juniortribeco.com/
https://www.munchkinandbear.com.au/
https://www.munchkinandbear.com.au/

Suitcases S300k-S500k

July (2019) & bags per month

Displate (2017) Metal Posters S1MM per month

WHAT’'S NEXT?

You've just unlocked a list of 100+ real eCommerce brands built
in niche 2.0 markets—proven ideas that show what’s possible
when you get specific.

But let’s be real:

Skimming a list is one thing.

Choosing your own niche or product, that's where most people
get stuck.

If you're sitting there thinking:
“This helped, but | still don’t know what my thing is...”
“How do | know which niche is the right one for me?”
“What if | choose wrong and waste time or money?”

That'’s exactly why we offer this next step.
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https://july.com/au/
https://displate.com/

Who We Are

At eCom Capital, we specialize in turning aspiring entrepreneurs
into successful ecommerce business owners. We're not just
consultants; we're your partners in navigating the ever-changing
landscape of online business.

Our mission is to help you discover and launch profitable
products using smart, data-driven strategies that have been
proven to work across industries.

With years of experience in market research, product
development, and ecommerce growth, our team is
equipped to guide you through every stage of your journey.

Whether you're starting from scratch or looking to elevate
your existing business, we're here to ensure that you don’t
just compete but excel in your market.



BOOK A FREE PRODUCT
SELECTION & NICHE
VALIDATION STRATEGY CALL

For a limited time, we're offering a handful of free 1:1 calls where you'll
work directly with one of our eCommerce strategy coaches to:

Think through your strengths, interests, and goals

|dentify promising niche directions tailored to you

Shortlist real product ideas that fit the niche 2.0 model

Avoid the rookie mistakes that lead to wasted time and money

Build a clear path toward your first SI0K/month

You don’t need a product idea to book this call.

That’s what the call is for.

We normally have these calls with paid clients, but as a thank-you for
downloading this resource, we're making a few spots available to the
public, free for a limited time.

Click here to book your free Product Selection Strategy Call

Limited spots released weekly. First come, first served.

Let’s help you go from “no idea” to “next big idea”
in under 30 minutes!
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